Program; Implementing the organic action plan in Rwanda

                   30 November and 1 December 2009

	Monday  30th November 2009

	TIME
	ACTIVITY
	Responsible Person

	9:00-9:30 am
	Registration of participants
	RHODA

	9:30-10:00
	Official Opening
	Minister/MINAGRI

	10:00-11:00
	Organic in East Africa- an update; summary of CBTF report on East Africa, report from conference in Kampala
	Gunnar, NOGAMU& KOAN

	11:00-11:30
	Tea Break
	

	11:30-13:00
	Organic in Rwanda: short updates from actors 
	MINAGRI, ROAM,GAKO,BTC, RBS

	13:00-14:00
	Lunch
	

	14:00-15:00
	Group work: 

-Organic and Agriculture policies  of Rwanda, 

-The organic Action plan,     status and overview

-Who does what with organic in Rwanda
	Facilitators:

Norman & Regina

	15:00- 15:30
	TEABREAK
	

	15:30-17:00


	Presentations & discussions from groups
	Groups

	Tuesday, 1st December

	8:30-9:00
	Organic trends and policy issues, Global update 
	Gunnar Rundgren

	9:00-9:30
	Organic initiatives in Africa, relevance for Rwanda & African pavilion
	Gunnar Rundgren

	9:30- 10:00
	TEABREAK
	

	10:00-11:00
	Group work; Moving the action ahead, indicators and priority areas
	

	11:00-12:00
	Presentations from groups & discussions
	

	12:00-13:00
	LUNCH
	

	13:00-14:00
	Group work: 

- Implementing the action   

   Plan
	Facilitator: Gunnar Rundgren

	14:00-14:30
	-Regional Organic conference in Rwanda
	

	14:30-15:00
	Summary
	

	15:00-15:30
	Closing & departure to Kigali
	DG/RHODA


