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Session 4: developing policy 
responses Developing Policy Responses

Review findings/ analysis
Revised problem and opportunity
analysis
Identification of different policy
responses
Assessment of potential policy
responses

Assessment of policy
responses 1

Other factors of interest and 
concern

Economic impact

Powerful opposition/ ease of 
introduction

Social impact

Institutional capacity to 
implement

Cost of implementation and 
operation

FeasibilityLevel of complexity

Coherence with international 
conservation and development 
commitments

Projected effect on wildlife trade 
(and wider conservation impact)

Assessment of policy 
responses 2
Additional options:

SWOT of a given measure
Panel judgements of different options

Comparative analysis of different scenarios
Draft conclusions & recommendations
2nd National Stakeholder Workshop & local 

sessions (feedback sessions)

Action Planning and follow-up

Action planning meeting after final draft review report
(NSC)

By 
when?

Who?MilestoneWhat?Review 
recommen-
dation

Issues and questions for 
discussion
− How can the process of identifying and 

assessing different policy responses be 
strengthened in the Framework?

− What should be considered in developing 
policy responses (e.g. cost-effectiveness)?

− Is an ex-ante Assessment of the proposed 
policy responses feasible within the project 
timeline and given the resource limitations?
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THANK YOU!


