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Soko la Uhakika ni Mali

AND
NOVEL DEVELOPMENTS TANZANIA LIMITED

(NDTL)
Sustainable supply chain development

THE APPROACH

FacilitatorSmall-scale farmer Companies

! Unsecured      
market 
outlet for 
produce

! Low quality 
of  inputs

! Financial   
constraint

! Limited 
commercial    
skills

! No access 
to market 
info

! Limited    
access to   
extension

! No regular 
supply of 
raw material

! No expertise 
in dealing   
with farmers

! Difficult to  
plan 
production

! Limited   
access to 
finance

! Not all  
business 
skills in 
place

! Assist in developing trust among partners 

! Tailor-made assistance/training

! Assist in tapping business opportunities

• Unilever rediscovered Healthy Characteristic in AB oil for use in 
Margarine and other food products.- Guaranteed market in Africa

• The tree has a potential of future market that will create new income 
for rural population (poor) and conserve biodiversity. (AB is naturally 
growing)- No monopoly

• Issues to be addressed linked to MDG that are beyond Unilever 
expertise.- Need for partnership

Working in Partnership

FARMERS
(6,000)

Private ( Unilever)&NDTL

Public
-UNDP/(GSB)
-DFID
-SNV
-ICRAF
-Govt. Institutions

-ANR
-TAFORI
-Local admin.

NGOs

Faida MaLi,

INADES,

ICA

TFCG

Collection 
Centres:
Equipped

Clerks and
Store

PROCESSOR
OF AB NUTS

SHELLCRAFT

CONSUMER/
PROCESSOR/

EXPORT

UNILEVER

Farmers in groups

Muheza

Farmers in groups

Lushoto

Farmers in groups

Kilindi/Korogwe

Farmers in groups

Mvomero,Kilosa

Management and coordination- the working practice

TRANSPORT
OF AB NUTS

LOCAL
Transporters

MANAGED BY 
PARTNER NGOS MANAGED BY NDTL

Faida,TFCG,ICA,
INADES,Unilever,SNV,

Domestication group

THANK YOU ALL!!


