Evaluation of TrainforTrade Workshop

Hanoi, Viet Nam 17-19 December 2001

The UNCTAD secretariat, in co-operation with the the Vietnam Trade Promotion Agency of the Ministry of Commerce (VIETRADE), organized a TrainforTrade Workshop in the context of the joint UNEP-UNCTAD Capacity-building Task Force on Trade, Environment and Development (CBTF) in Hanoi on 17-19 December 2001. The workshop was attended by 46 participants from various Vietnamese ministries, the public and the private sector as well as academia. There were also participants from the ministries of environment and trade of Laos and Cambodia. 

Six training modules were presented during the three days (for more detail, see the agenda) and virtually all sessions were partly used for discussing the outcome and the implications of the Doha Ministerial Decision on trade and environment issues. Each session fell into two parts: a computer presentation by the UNCTAD secretariat on the whole module and, based thereon, a presentation by a Vietnamese expert on related country experience and/or a case study. The computer presentation and the background document for each module had been translated into Vietnamese and interpretation into Vietnamese and English was available during the workshop.  

All sessions of the workshop were well attended. Participants engaged in a lively discussion in almost all modules, which was aided by the case studies/presentation of country experience. As can be seen from the evaluation of the workshop by participants (attached), 93 per cent of those attending judged the whole training workshop as excellent or very good. Participants regarded modules 2 (trade and environment in the WTO), 4 (trading opportunities for environmentally preferable products), and 6 (international standards for environmental management systems, particularly ISO 14001) as the most useful of the workshop. As regards further improvement of the course, participants recommended that future training workshops should be longer and deeper; allow more time for discussion; have a greater level of detail; provide more case studies; offer additional reading material; and involve more participants from small- and medium-sized enterprises. 

Follow-up activities

Further to our discussion with the Deputy Director, Ministry of Foreign Affairs, Department of Multilateral Economic Cooperation and the Ministry of Trade, specific needs on training were identified. These needs were a reflection of concerns on Viet Nam’s entry into the WTO and its greater trade openness. Specific information and knowledge gaps were identified in the field of trade and environment, the agreement on agriculture, trade related intellectual property rights, and the agreement on services. Related agreements such as the technical barriers to trade and the sanitary and phyto sanitary agreements also needed to be understood. 

The government expressed the need for intensive three-day training courses on each of these issues. Concerned ministries as well as other potential negotiators would be invited to attend such courses. These would essentially concentrate and remain focused on a basic understanding of the politics of the negotiation, clearly outlining the negotiating history, the legal texts, their interpretations, as well as the disputes associated with it. 

It is envisaged that five such three-day courses could be conducted over the next year. The ministry is anxious to start the courses as soon as possible, preferably beginning with environment, agriculture and services.

Local costs for such courses could be borne by the Ministry of Foreign Affairs. Travel, per diem and if necessary honorarium for trainers would come to about US$100,000. This would include preparation of course material which would be extensive and require at least three to four months of UNCTAD’s staff time. Appropriate WTO staff could also be involved at UNCTAD’s request for some of the training courses.

Request from the private sector

Discussions with the Ministry of Planning and Investment, Department of Science, Education and environment (Prof. Dr Phan Thu Huong and Mr. Nguyen Duc Thang) pointed to the need for specific training to the private sector on emerging environmental market trends. The use of environmental management systems, such as ISO 14,000, and other such systems for industrial products was considered to be important. The need to raise awareness of emerging market trends including among SME’s was also expressed. Training could focus on environmental requirements related to access to foreign markets and emerging market opportunities for environmentally friendly products. Training should be conducted in Da Nang, Ho Chi Minh city, and Hanoi. These training activities should be closely coordinated with the chambers of Commerce and other industry associations. Local government representation was considered essential.

Three courses over a period of a year can be organized. The trainers could include besides UNCTAD staff, experts from the private sector, certification agencies and people with market intelligence on emerging trends.

Local costs would be borne by MPI. Funding is required for the travel, per diem and honorarium of the trainers. UNCTAD staff would put in two to three months in designing the course. Funding to the tune of US$60,000 would be required.             

