



ORGANIC FARMING IN KENYA		





Organic farming is farming without synthetically processed chemical pesticides herbicides and fertilizers.



With this in mind Kenyan  farmers, institutions, NGOs, and church organizations have taken organic  agriculture to mean different things to them.  Some of these are:



Organic farming is reduced costs of inputs in agriculture use of composts, natural or botanical pesticides and other local inputs have reduced costs in farming and farmers see organic farming as a method that is affordable and manageable.

It is re-cycling of organic matter, thus composting and use of composts, farm yard manure and other forms of organic fertilizers are important organic farming activities.

Organic farming in Kenya is conservation of resources; thus soil and water conservation are essential using A-frame as a contouring device.  Other activities include water harvesting, tree planting and mulching.

Organic farming is improved soil medium.  It is double digging, deep digging and other alternative soil cultivation methods.

It  is increased food production and poverty alleviation; Thus kitchen gardening and botanical pest and disease control are essential.

It is improved livestock production using balanced feeds, herbal treatment and keeping the animals according to their nature.

Organic farming is appropriate technology and home made ‘do it yourself’ technologies that make the farmer self sufficient.  Out there in the rest of the world organic farming has grown from strength to strength.  Currently there are organic farming activities in over 120 countries from all over the world ranging China, Japan New Zealand, Australia, to USA, Canada, Mexico, the whole of Europe, South America, Asia and Africa.



Out there organic farming is;



Healthy food - there are countless supermarkets and food shops selling organic food.

It is environmental or bio-diversity protection - hundreds of farmers are paid not to farm but to leave their farms for natural vegetation to take over.  Organic farmers are subsiding.

It is a niche markets for organically grown products which is jealously protected in 1993 a EU, for example, enacted a low ‘regulation’ No. 2092/91 severely restricting organic products into the EU countries.

Organic farming is business countless business have been set up dealing with all aspects of organic from production, processing certification and inspection to super markets and distribution system.

It is a subject for intensive lobbying - from lobbying for banning or restriction of various pesticides to exclusion of Genetically Modified Organisms (GMOs) through such lobbying FAO has now accepted organic farming.

It is conferences and numerous workshops related to promotion of organic agriculture.

Organic farming is opportunity for donor funding - whether the funds do projects in the South or in the North.  Many donor agencies favour organic farming within their funding preferences.



Key areas in  organic farming



What to avoid and why - principles behind this system.  Alternative agriculture

Soil fertility and composting

Diversity of crops, animals or farming systems

Rotations

Basic pest disease control methods

Ecological issues and sustainability

Post harvest handling, processing, transport, cooking.

Organic indicators - The organic foot print.  What is the “organic” in each situation



Main Production Constraints



Traditional farming systems that mine the soil without adequate measures of soil nutrient management and environment protection  e.g. slash and burn, overgrazing.

Lack of land use guidelines for sustainable natural resource use and conservation.

Soil degradation through over cultivation through increased use of fertilizers and pesticides which lead to decline in crop yield and quality.

Promotion of technical packages on land use and livestock husbandry in appropriate to local situations.

High costs of production through increased use of costly external inputs such as pesticides.

Lack of environmental concerns leading to destruction of natural vegetation, shifting from exhausted land units for crop production.

Down-stream destruction of ecosystems through agrochemical leading to water pollution and its associated implications.

Increased risks to human health necessiting a strategy for sustainable crop production and environment conservation.

Lack of markets both locally and export due to the high costs of certification and lack of consumer awareness.

Low crop yields and quality due to low soil fertility and high pest incidences.



What can be done to overcome constraints



Education and training of farmers in organic farming and other appropriate farming systems that guarantee sustainable production while protecting the environment.

Adoption of organic farming and other appropriate systems which will substantially reduce demand for external inputs.

Organic farming will greatly reduce health risks associated with synthetic pesticides.

Organic farming will enable farmers and exporters to meet the zero pesticide residual regulation on horticultural exports.



What supportive domestic policy frameworks can be put in place in developing countries



Introduction of organic farming and other farming systems in all educational levels - primary to higher education institutions.

Increased research both at public, community and private institutions.

Development of local organic markets and consumer education.

Legislation in parliament

Policy guidelines from the Ministry of Agriculture favouring organic agriculture and other appropriate farming systems.

Setting up local organic certification.

Processes and alternative marketing procedures such as CSAs, local or home processing and adding value to organic products in order to improve farmer income.



What is the role of Governments, organic association, NGOs and Donors 



Economic, environmental and social benefits of organic farming have caught the attention of numerous NGOs and agricultural proffessionals in  recent past.  These NGOs have responded by setting up training programs and awareness, raising and skills dissemination strategies among farmers extensionists and consumers.



Hundreds of local self help groups have been formed to promote organic farming methods.  This movement has begun to influence national agricultural policy and the agricultural programs of international NGOs.



The organic farming movement has thus become quite distinct in attempting to increase agricultural production and food security among small holder farmers.







The political, social and institutional approach of organic farming is different from that of the Green Revolution .  It is different from food aid programs, contract farming and food security schemes.  Organic farming is farmer driven rather than Western led donor driven.  There is a strong grassroots and locally oriented focus.



The view that a households primary need is food has given way to a livelihood perspective that emphasizes secure, sustainable farming as a necessary condition for food security.  There is a shift from production levels such as yields per unit area to subjective dimensions such as food quality and the cultural acceptance of food.



The examination of household strategies to achieve food security does consider household gender dynamic.  Women and men have different life experiences, social roles, knowledge, perspectives and access to resources.  Crucial questions include;  “Who does what?  When?  and Where?  Who has access to and control over resources for production?  Who benefits from household farming enterprises?”



Women constitute the majority of the farming population.  They make most of the decisions regarding eating practices in each household.  They play a major role in obtaining adequate food for the family.  Adoption of organic farming practices would therefore achieve rural household food security.



Farmers association have a role to play.  They unite individual farmers inorder to determine and set production standards and by-laws on organic farming.  As a farmers association they lobby and influence government inorder to set policies favouring organic agriculture.  They influence introduction of educational programs the lower levels of the education ladder.



The farmers association work setting together in finding and setting up markets for various products.  They sensitize consumers of organic products.  They initiate the guarantee system.  They encourage research institutions and other bodies to consider organic agriculture in their research proposals.  They influence donors to fund organic programs.

























The way forward for Kenyan organic agriculture



Kenya needs to develop further in the following direction;



Come up with policy decisions within the ministry of agriculture that favour organic farming.

Develop and expand organic curriculum at all levels of the education system from primary level to colleges and university education.

Enhance research in organic farming topics and support this with the necessary funding in order to facilitate dissemination of the funding to local users of the research information.

Develop local markets in every part of Kenya and particularly urban areas, Kenya needs to have its supermarkets stocking organic products and its hotels, restranuts, schools and hospitals offering organic foods to Kenyans.

Kenya needs legislate organic laws that favour organic agriculture - thereby enabling Kenya to be included in the 3rd country list according to the requirements of EU regulation 2092/91.  Thus will enable Kenyan organic export products to enter EU.

The many NGOs currently involved in various organic farming training activities should develop further into marketing processing and inspection and certification of organic products.  In this way Kenya will have its own organic market regulatory organizations rather than relying on European Certification bodies who are too expensive.

Lastly Kenya should initiate ways of home processing of organic products at farm level in order to add value and eliminate numerous middlemen who normally leave the producers with migre profits or sometimes non at all.
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