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Next Steps

PROJECT ACTIVITIES

Phase 1: Development of a framework for 
reviewing national wildlife trade policies

Phase 2: Implementation of pilot projects in four 
developing countries or countries in transition

Phase 3: Development and implementation of 
integrated national policy action plans to respond 
to the outcomes from the review

PROJECT ACTIVITIES

Phase 2: Implementation of pilot projects in four 
developing countries or countries in transition

SUB-ACTIVITIES

• CITES Secretariat issued a Notification to Parties 
(2006/036) announcing initiative and invited Parties 
to express their interest in undertaking the project by 
30 June 2006

• Follow-up letter was sent on 15 June 2006 by UNEP 
on behalf of Project Partners to several countries 
thought to possibly have an interest in participating
in the project

• Two indications of interest have been received to 
date but more are expected . . . 

• Interested countries will be required to prepare an 
Application Form/MoU for consideration

FINALIZING CRITERIA

• Country-level interest

• Institutional capacity exists to undertake
project

• Balanced regional distribution

• Mega-biodiverse

PROJECT TIMELINE: Year One
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Development of Wildlife Trade Policy 
Assessment Framework 

           

International Advisory Group 
Meeting 

            

Finalization of country project MOUs 
 

            

IUED Socio-Economic Impact Study 
 

            

Establishment of National Steering 
Committees (NSC) 

            

IUED Study on NSC Process and 
Outcomes 

            

First NSC Meeting 
 

            

Customization of Wildlife Trade 
Policy Assessment Framework 

            

First National Stakeholder Workshop 
 

            

Preparation of Scoping Study 
 

            

Second NSC and Second National 
Stakeholder Workshop 
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PROJECT TIMELINE: Year Two
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IUED Socio-Economic Impact Study 

           

IUED study on NSC Process and 
Outcomes 

            

National Assessment of Wildlife 
Trade Policy  

            

International Mid-term Review 
Meeting-CITES COP 14 

            

Design of Integrated National 
Response 

            

Third National Stakeholder 
Workshop  

            

Preparation of Country Project 
Reports 

            

Preparation of Final Synthesis 
Report 

            

Dissemination of Project Results 
 

            

Preparation of a Second Phase 
Project 

            

 
 

THANK YOU


